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Head of Community
Intervention and
Tools
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Studio 309, The Custard Factory, Gibb Street, Birmingham, B9 4AA

Charitable Community Benefit Society
Registered Number: 7595

The Active Wellbeing Society
The Active Wellbeing Society (TAWS) is an independent community
benefit society which works with some of the poorest communities in
Birmingham to improve people’s health and wellbeing through physical
activity.
Its mission is to:
Use physical activity, guided by innovation, collaboration and insight, to
do the collaborating and development required to create stronger and
more resilient communities
The Active Wellbeing Society is a Community Benefit Society, which
means that it is controlled by its membership (users, communities,
partners and stakeholders) and cannot use surpluses to anything other
than community benefit. All assets are “locked” for the benefit of the
communities that TAWS serves. It has charitable purposes and is
treated as a charity by HMRC.
The Society was developed out of the successful Wellbeing Service set
up by Birmingham City Council in June 2015, it is a public service
mutual. It has a track record of innovation, collaboration, citizen
engagement and successful delivery, within the Council, and by going
independent in 2018, TAWS was able to build on this foundation and
unlock new sources of funding to support its further growth and
development.

The Active
Wellbeing Society

Head of Community Intervention and Tools
This role is responsible for ensuring that the community development
initiatives, as well as the delivery of existing projects within the society,
are done in a way informed by evidence and to agreed minimum
standards.
It is envisaged that this role will work with a wide range of colleagues
within the society to ensure that projects delivered in the clusters have a
clear evidence base and that quality standards of specific projects and
the general community development approach are being adhered to.
This role will ensure that there is programme integrity across all clusters,
and that the approaches being delivered at a cluster level are supported
with the right processes and procedures.

Role description
Job Title:
Location:
Responsible to:
Salary:
Hours:

Head of Community Intervention and Tools
Birmingham
Executive Director
£40,000- £55,000 per annum
36.5 per week

The Active
Wellbeing Society

Main Outcomes
Each project brand (The Big Bike project; WILD; Active Streets; The Big Run
Project; Bike Banks; Active Parks etc) to have underpinning project
specifications that have been defined and regularly reviewed and updated.
Design and oversee a process for ensuring project brand integrity in delivery
across all projects in the clusters;
Ensure all insurance, legal requirements, training needs, and operating models
are in place for each project brand to facilitate and support effective delivery at a
local level.
Provide advice, guidance, and matrix management of project specific leads and
relevant project specific staff in relation to the delivery of projects at a cluster
level.
Liaise with the Cluster Managers to ensure that projects being delivered at a
cluster level meet the needs of the citizens and support sustainable community
development.
Work with colleagues across the LTM to develop and refine community
development approaches to ensure that our work with communities delivers
effective behaviour change and community defined outcomes.
Work with colleagues in the funding team to devise new funding streams to
support the emerging work with communities across the clusters.
Support and facilitate the development of innovation and good practice from
within the clusters and other delivery project teams.
To be responsible for coordinating the organisation wide approach to the
recruitment, development, deployment and management of volunteers,
apprentices and interns.

The Active
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Main Outcomes (continued)
To work with project leads and cluster managers to coordinate the recruitment
of summer staff through the Project Brum initiative. To lead the work on project
Brum as a sustainable initiative within The Society.
To work with outside partners and stakeholders, especially other cooperatives,
on a local and national basis to develop new approaches to community
development interventions for The Society.
To work with the Members Forum and other community representatives and
bodies to ensure effective and impactful methodologies for the community
interventions, where work ‘with’ citizens to improve their social agency and
provoke positive behaviour change are developed and implemented. Ensure the
involvement of citizens in the evaluation of the methodologies and proposed
revisions and improvement.
To ensure the Society is linked to new initiatives and developments in
community development and work with poor communities. To provide a link for
the organisation to wider networks and best practice nationally and
internationally. To ensure that the work of other cooperatives and community
development organisations informs the work of the society, especially in its
project delivery with communities.
6To ensure effective links between the projects, ensuring that a problem solving
approach is taken to the management and delivery of projects, as well as
providing a robust challenge to any evidence of silo mentality in the delivery of
individual projects at a very local level.
To work with citizens to develop a ‘mystery shopper’ type approach to quality
assurance of projects. To link this to the work of the Member Forum.

The Active
Wellbeing Society

Knowledge, skills and abilities
Knowledge and understanding of the range of projects being delivered by
The Active Wellbeing Society and more widely in the wellbeing sector
Extensive experience of sustainable community development and project
delivery in practice
Detailed knowledge of community development techniques and methodology
Extensive knowledge and detailed experience of operational delivery with all
the relevant health and safety/ budget management/ insurance/ staffing
knowledge
Staff management experience, including experiencing of matrix management
of staff
Experience of fundraising, bid writing, and successful tendering applications
Excellent partnership history and skills
Excellent relationship management skills
History of developing innovation and sharing good practice in order to secure
improvements in delivery effectiveness
History of volunteer management and development
Experience of developing apprenticeships and interns schemes
Clear ability to solve problems and work in a creative and innovative way
Experience of working closely with people from a range of backgrounds and
abilities
Experience of working with cooperatives and proven track record of putting
cooperative principles and values into practice.

The Active
Wellbeing Society

Competencies
Leadership
Understands their role as a leader with staff, volunteers and the community.
The ability to build trust and respect across the organisation. To lead by
example for other members of the organisation. To ensure that collaborative
working methods are prioritised at all times.
Communicating and Influencing
To be able to work under pressure, find ways round problems, someone able to
think outside of the box. A good communicator with a wide range of
communication methodologies they are able to employ, discriminating on the
best way to reach the relevant audience at any time.
Resilience and Self-Management
To be able to work under pressure, find ways round problems, someone able to
think outside of the box. Someone able to be brave in response to difficult
situations. To understand when to ask for help.
Entrepreneurship
A creative thinker with experience of coordinating delivery with limited resources
while maintaining organisational values.
Management of People
The ability to create an inclusive work environment where everyone feels that
their opinion is valued but where your view is trusted and respected. Someone
able to hold people to account for their behaviour while retaining empathy and
trust. Someone able to work with people at all levels of the organisation and
delegate effectively.
Strategic Thinking and Judgement
Capable of delivering at a local level within the values and vision of the overall
organisation, balancing the needs of the citizens and projects with the values
and vision of the organisation.

How to apply
If you would like to apply, please send your CV and a covering letter
FAO Karen Creavin to jobs@theaws.org
Closing date: 9am Thursday 25th April 2019
Interviews: Monday 29th April

Phone Number: 0121 728 7030
Email Address: info@theaws.org
Website: www.theaws.co.uk

